VICTORIA PRIMARY SCHOOLDEVELOPMENT PLAN 2019-2020

Parent information

Outcomes for lear

Literacy

Autumn term focus on reading
comprehension strategies, Bug Club
and Accelerated Reader.
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SPaG Spring term focus on spelling,
% punctuation and grammar

Summer term focus on writing genres with a focus
on non-fiction and poetry

Maths

Bar Modelling
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Using Numicon as a practical resource for
improving calculation
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Focus on the 5E skills for ICT:
Evaluate, Exhibit, Exchange, Explore and

Lines of progression in ICT

Improving learning
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Improved attendance and behaviour
procedures to prevent barriers to learning

Quality of Provis
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Curriculum
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Focus on becoming a Rights
Respecting School
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Aim to renew the Green
Flag award from Eco-
Schools

Promoting ematie Tinking Shotegies Progrom

Implement the PATHs
programme raising
awareness of mental health

Inclusion
Implement the new SENDO act

Update the Code of Practice in line with new
act

Improve target setting and working records

Wider Community

Make use of questionnaires
to gain greater feedback
from parents

Express
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Extend the reach of fundraising activities
to the wider community

Greater use of school facilities

Extended Services

Be able to continue to provide Breakfast
club and After School Club at school cost
despite having lost funding.
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Improving Leadership and

Management

School Leadership
Focus on staff well being

Review of Roles and Responsibilities

Further develop the role of middle and senior
leaders to build capacity for school improvement
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WEBSITE!

Improve communication through
new website and app

Finance
Consider possible options to @Jce defi

budget .
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Explore alternative sources of funding to
replace out of date technology (Interactive
whiteboards)

Review of staffing levels

Governance
Attend EA training

Fill all staffing vacancies
Marketing strategy to increase numbers

Improve use of facilities by community
groups

Shared Education
Working together to achieve Rights
Respecting Schools award

Working together to achieve Eco-Schools
Green Flag award

Continue with focus on ICT and on
spelling

Care, Welfare and Safeguarding

Pastoral Care
Update Heart start and First
Aid training

HEART
START

British Heart
Foundation

Adopt a Whole school
approach to Nurture

Pupil Voice

School council, JRSO, Healthy Team,
Buddies, Prefects, Eco Team meet regularly to
have a say about aspects of school
improvement

Pupil groups to keep
section of school
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Parent voice
Improved consultation regarding school

matters
PARENTS & FRIENIDS
ASSOCIATION

Parent Information sessions

Reinstated PFA

website updated

Safeguarding

Implement Helping Hands .
rogramme in P6 "

prog Heﬁggds

Improve procedures for dealing with

Bullying

Update child protection training for all
staff




